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Minutes of Committee Meeting 
Tuesday 26

th
 March 2013 

 

1. Attendees 

 

Present: Trudi Morrish, Kim Gregory, Shirley Fowler, Stephen Reyes, Nick Kirkham, Toni White, John Oakes, 

Wendy Aldhouse, Trevor Bunch, Yusuf Firat 

 

Apologies: Martin Lawrence 

 

2. Minutes 

 

The minutes of the last committee meeting were circulated by email. These were accepted as being correct 

 

3. Summer Social 

 

Trudi updated the committee on plans for the summer social. They have booked the Haverhill Rovers from 7pm 

until 11.30pm on Saaturday 20
th

 July. A disco is also booked and a buffet will be arranged. Tickets will be sold at 

£5 per adult and £2.50 per child, and can be brought from Trudi, Kim, Shirley or Wendy. The club will pay £325 

towards the event. 

 

4. Thursday night club run 

 

Trevor suggested moving the dates of the time trials during the Kevin Henry series so that they weren’t so close 

together. It was felt that members were used to them being on the last Thursday of the month and that 

therefore they should stay as they are. 

 

Trevor updated on the Run England 3-2-1 project, which was used to set up the 5K routes. Further funding is 

available for projects aimed at increasing participation. Trevor can apply for funding which would enable the 

club time trials to be open to the public. The funding would be used to provide additional insurance cover and 

promotion of the events. It was agreed that this would be good for the club. Trevor to proceed with application. 

 

5. Finances 

 

Yusuf circulated copies of the audited accounts for 2011/2012 (please see attached). There were no changes to 

the un-audited accounts presented previously. He has purchased a bottle of wine and some chocolates for the 

auditor, as agreed by the Chair and Secretary. 

 

Yusuf also presented copies of the club accounts as they stood on 25.2.2013. These show an income for the 

current financial year of £5052.00 and expenditure of £4,432.73. The closing bank balance (Net Total Reserves) is 

£4,319.11. Trevor pointed out that England Athletics member affiliations has been collected from current 

members but not paid to EA yet. These payments will be due from April onwards and could total as much as 

£1,800. 

 

Yusuf proposed a club policy covering delegation levels and reserves. The delegation levels define which 

payments can be made automatically by the club, which can be decided by one or two committee members, and 

which need to be decided by committee (please see attached). Toni suggested lowering the amounts which can 



be authorized by one or two committee members, otherwise no financial decisions would ever need to go 

before the committee. 

 

The reserves level indicates the amount of money which the club will agree to hold in its reserves to ensure that 

it can meet its financial obligations for any 3 month period. Yusuf suggested a figure of £2,500, based on an 

annual income/expenditure of approx. £10,000. Toni suggested having a reserve amount which was linked to the 

number of members, to reflect changes in the membership levels. There was broad agreement for this, and a 

figure of £12.50 per member was proposed. This is based on the club having 200 members this year, and 

equates to a reserve of £2,500. 

 

Trevor presented a proposed spending plan for 2012/2013. It was agreed that we should have a budget for the 

year, to help with financial planning and to ensure that we can afford to finance the activities which matter to us 

the most. The exact detail of the budget could not be agreed just yet, because it is dependent on the outcome of 

the club strategy consultation. The budget needs to reflect the needs of the overall club strategy, so the strategy 

needs to be in place first. 

 

6. Club tops 

 

Nick has brought 5 yellow, 5 green and 5 blue bibs for the Run Leaders. Having ‘Run Leader’ printed on each bib 

was considered, but apparently the material is not suitable for printing on. Because the Run Leaders can lead any 

of the different coloured groups it’s not practical for the run leaders to keep the bibs. Instead they will be left 

behind the leisure centre reception, if the leisure centre are happy with this.  

 

7. Club strategy 

 

It has been suggested that the club should have a long term strategy for its development, with some clear 

objectives. Nick suggested consulting the members for their opinions, maybe using a web-based survey tool. 

Trevor suggested that we put together some possible scenarios for the members to comment on, rather than 

just asking them what they want. Trevor’s concern is that the members will only suggest activities which impact 

on them directly, rather than considering the good of the club as a whole. Stephen felt that our strength lay in 

our friendliness as a club, but that we probably weren’t catering for the better athletes. Toni said we shouldn’t 

neglect the social runners. Yusuf would like us to be in a position to cater for beginners, juniors and talented 

athletes. Nick will put together some suggestions and email them to the committee before consulting with the 

members. Time frame 1-2 months. 

 

8. London Marathon coach 

 

Currently there are 15 adults booked onto the coach, and 2 children. There was discussion over the price paid by 

members and non-members, and whether it should have been put up to £18. The cost of the coach has gone up 

by 20% this year, increasing the risk to the club. It was agreed that any surplus made (if any) would be returned 

to the members on the day.  

 

9. AOB 

 

Trevor gave feedback on the meeting with Castle Manor School. Trevor has negotiated access to the school 

grounds for the Tuesday group which he coaches. The school has plans for developing their sports facilities, and 

would like the club to become involved in those discussions. 

 

Date of next meeting TBC. A meeting room is already booked for 7
th

 May, but not sure whether this will be a 

committee meeting or Run Leader meeting. 


