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Minutes of Committee Meeting 
Tuesday 10

th
 September 2013, 8pm 

 

1. Attendees 

• Present: Shirley Fowler, Stephen Reyes, Nick Kirkham, Toni White, Trevor Bunch, Yusuf Firat, Alison Darke, 

Mandy Bunn, Kim Gregory, Horace Shuriah, Wendy Aldhouse, Andrew Bell, Dave Greenham, Sarah Jarvis, 

Phil Jarvis, Jo Vickery. 

• Apologies: Trudi Morrish, Nicola Vaughan, Martin Lawrence. 

 

2. Minutes of last meeting 

• The minutes had previously been read, agreed and published on the websie. 

• Actions not completed to date: Time Trial certificates and Runner of the month. 

 

3. Run leader discussion 

• The arrangements for the Club run (Thursday 7pm) were discussed.  

• Due to other commitments and not being able to run much herself, Wendy has been unable to put together 

a rota for the coming weeks Green group. 

• Dave Greenham mentioned that the Yellow group was now quite large after taking on the graduates from 

the June Beginners course. He is prepared to lead that group but feels that another 1 or 2 Run Leaders are 

required so that there can always be someone at the front and someone at the back.  

• It was noted that some of the Yellow group are running well enough for the Green group, but seem reluctant 

to move up.  

Action: Run Leaders to encourage runners to keep moving up the most appropriate group. 

• Stephen offered to put together a rota for the Yellow, Green and Blue groups.  

Action: Trevor to email Stephen all Run Leader contact details 

Action: Stephen to contact Run Leaders and ask their availability, from which he will put together a rota. 

• It was suggested that the club tries bringing back regular routes for Thursday nights. These could be 

published on the website so that everyone would know the route each week and would know where they 

can cut-off if they don’t want to run the full distance. Trevor has previously prepared 4 routes with written 

instructions, including how to run the routes in the reverse direction (for variation).  

Action: Trevor to email routes to Nick for approval. 

Action: Andrew Bell to publish routes on website once approval given. 

• A reminder needs to be given to members that Hi-Viz tops are soon going to be a requirement on clubs runs, 

as the nights are pulling in.  

Action: Jo to mention Hi-Viz in the newsletter. 

 
4. Treasurer update 

• Income for year of £9,748.00, expenditure for year £8099.38. Closing balance £5050.64 

• It was asked why the surplus from the London Marathon bus hadn’t been redistributed to those who went 

on the bus, as had been promised.  Yusuf explained that the surplus of £61 would equate to a refund of just 

over £1 per person, and that the time and effort required to action this wasn’t justified.  

 
5. Coach to Peterborough Half Marathon 

• Only 21 people out their names down to use the coach if it was booked, far below the threshold needed to 

make it financially viable. Therefore Nick Reader had decided not to proceed. 

 



6. Sports Relief Mile 

• Sport Relief are asking the club if we would like to host another Sports Relief Mile event on 23
rd

 March 2014. 

• Trevor explained to the committee that problems were encountered when we last organised one in 2012. 

Although we were partnered with Abbeycroft leisure for the event, their help was limited to support in and 

around the leisure centre itself. The organisation of the running events themselves fell solely to the club. 

Trevor didn’t feel that he was supported by the club, and had to find marshals from the local hockey club to 

make up numbers. The club also ended up paying for all expenses relating to the staging of the event (£86 in 

2012). 

• The 2012 event raised £2954.73! 

• Yusuf feels that we should do the event as it fits with our position as a community club. He does feel 

however that we should push Sport Relief for our costs to be covered, or that we should seek sponsorship 

locally. 

• Nick participated in the 2012 event with his family and feels that it’s a good community event that is worth 

the cost. He suggests we approach other local clubs to seek support in the organisation of the event. Maybe 

a sub-committee could be formed? 

• It was agreed that we should organise the event in 2013. 

Action: Nick to write to other local clubs to seek support. 

 
7. Hoodies (best option/ next steps) 

• Shirley brought along 2 samples from Kiiwii clothing company. One was plain black and the other was black 

with a grey lining (contrast). One had a zip and the other was over the head. 

• Cost between £15.90 and £19.50 each, with no minimum order. 

• The committee couldn’t decide whether to have plain or contrast, zip or no zip. As there’s no minimum 

order its possible to mix and match the styles. 

• Stephen suggested that the committee order theirs first, then everyone can see what they look like and how 

the sizes come up. 

• The hoodies will be sold through the online store and will be priced at cost (ie no profit) 

 
8. Xmas party plans 

• Nick carried out a survey on Facebook to see what the members preference was for the Xmas bash. Around 

30 people opted for a sit down meal at the golf club, 10 people wanted a disco/buffet at the town hall or 

similar venue, and nobody opted for other or gave any suggestions. 

• Feedback on last years bash included some people not having enough food, and the town hall not being as 

nice as the golf club. Most on the committee preferred a sit down meal with table service. 

• The main issue is one of size – we have over 200 members and the golf club can only hold 100. Some on the 

committee felt that we were unlikely to get more than 100 attendees anyway. Yusuf didn’t like the golf club 

particularly because it’s actually 2 adjoining rooms rather than one big room, and some people couldn’t see 

what was going on. 

• Kim pointed out that most of the people who attended the summer social were beginners, and that hardly 

any of the longer standing members supported it (which she felt was disgraceful). Therefore she felt that the 

Xmas bash would attract more than 100 members because we now have more beginners. 

Action: Kim to contact Days Inn and Andrew Bell to contact Sturmer Hall to find out their prices. This info 

to be emailed around to the committee, so that a quick decision can be made. 

 
9. London marathon places 

• The club expects to receive 3 places in the 2014 London Marathon. Historically the club has held a draw for 

the places, plus reserve runners if the main runner needs to pull out due to illness or injury. In the previous 2 

years the draw has been weighted in favour of people who haven’t run London before. To be eligible for the 

draw you needed to have applied through the ballot, and be able to prove this with a rejection slip. 

• It was suggested by Stephen that anyone in the club should be eligible to apply for the places. The ballot 

closed very quickly this year, and some people may have missed out on applying for that reason. 

• Last year one of the members with a club place pulled out at the last minute due to injury. He found that he 

was able to defer his place until next year. The place was not offered to the reserve or anyone else in the 

club as the injury occurred on the evening before the marathon. 

• Trevor felt that people who have joined the club in the weeks or months before the draw shouldn’t be 

entitled to places, as they haven’t contributed anything to the club yet.  



• Shirley wanted the June Beginners to be eligible, so therefore it was decided that 1
st

 July would be used as a 

cut-off. 

• Anyone who joined before 30
th

 June can apply for the club places. No reserve places will be drawn, as the 

places can be deferred if injury occurred. The draw will take place at the AGM. 

 
10. AOB 

• A Santa run for club members will be held on Thursday 12
th

 December. 

• The AGM will be held on Tuesday 3
rd

 December 

 
11. Date for next meeting 

• Tuesday 1
st

 October at 8pm. Haverhill Leisure Centre. 

• Committee and Run Leaders all invited. 

• Objective of meeting is to discuss the results of the recent club strategy meeting and start making some 

decisions regarding the clubs future direction. 

 


