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Minutes of Committee Meeting 
Tuesday 5

th
 November 2013, 8pm 

 

1. Attendees 

• Committee members present: Shirley Fowler, Kim Gregory, Toni White, Martin Lawrence, Trevor Bunch, 

Yusuf Firat. 

• Apologies: Nick Kirkham, Stephen Reyes. 

• Guests: Andrew Bell and Dave Greenham 

 

2. Minutes of last meeting 

• No minutes from last meeting as there wasn’t a quorum number of attendees. 

 

3. AGM format 

• Sections proposed so far:- 

� Review of the year (Nick) 

� Plans for the club over the coming year (Nick) 

� Treasurers report 

� Election of members 

� London Marathon draw 

� Questions from the members (these can be submitted by email and read out anonymously). 

• Trevor suggested having more defined roles for ‘general’ committee members. He stressed that there are a 

number of roles within the club which have to be done throughout the year, and if nobody volunteers to do 

them the members will look to the committee. Suggested roles were:- 

� Organising the Kevin Henry 

� Organising social events 

� Clothing 

� Time trials 

� Communications 

� Grand Prix 

Toni felt that asking people to volunteer not only to be on the committee but also to carry out a specific role 

would put people off, and we may not find enough to form a committee. Martin felt that the current system 

works fine.  There was no overall consensus, therefore we will continue to appoint a maximum of 6 ‘General’ 

committee members and ask for help from the whole club with the above roles. 

 

4. Live Well Suffolk 

• Trevor updated the committee on his recent meeting with Live Well Suffolk , who approached the club 

asking for a collaboration. Live Well promote healthy lifestyles and offer support to people wanting to get 

healthy, lose weight, give up smoking etc. Trevor gave them details of our beginners course, which they will 

include in their next brochure. 

 

5. Website 

• Everyone likes the new style that Andrew has put together. Andrew will now move forwards by adding more 

content to the pages. It transpired that nobody has been keeping a record of club results since John Oakes 

left, and no-one has been keeping an eye out for new club records. It was agreed that this should be rectified 

asap and that everyone would try to do their bit to get them up to date. 

 



6. Awards night 

• The Town Hall is the largest venue available to us, and most of the committee agreed that we should hold 

the awards there for that reason, even though the golf club came out on top when the members were 

surveyed. It was put forward that there was a good enough justification for going against the results of the 

survey. 

• Kim agreed to go into the Arts Centre and enquire about availability on Saturday 11
th

, 18
th

 or 25
th

 January 

2014. Because we are late arranging the awards evening it was agreed that if any of those dates were 

available, Kim should book the earliest one possible. 

• Toni and Dave Greenham offered to look at food options, once the date was confirmed. 

• The club will pay for the trophies, disco, and venue hire if applicable. Last year we obtained a grant from the 

Town Council to cover the cost of the venue hire. Kim to enquire about grants.. 

• Maximum ticket price to be £15. 

• Trophies to be purchased from Michael Egan in the shoe shop, rather than from Wining Ways (as we did last 

year). This will be cheaper and easier to organise. 

 

7. Treasurers report 

• Current  balance £2329.78 

• Total income £11,710.68 

• Total expenditure £13,079.74  

• The club is currently showing a deficit of £1369.06 for the year, but we are still awaiting income for Thurlow 

10, Hoodies and RNR. 

• It is expected that the club will break even once that income is included. 

 

8. AOB 

• Shirley raised that the Haverhill RC advertising leaflets printed in 2011 describe the 6 o’clock group as a 

‘Beginners Group’. This is no longer a true reflection of the group. It was agreed that all remaining leaflets 

would be binned. 

• Shirley also raised that the ‘What’s On’ guide also described the 6 o’clock group as a ‘Beginners group’. 

Trevor clarified that the club does not provide that info to the guide publishers, and that previous errors had 

been corrected by contacting the editor. 

• Kim and Shirley requested a trophy or trophies that were specific to their group. They suggested that each 

group could have an award, including the yellow, green and blue. No objections were raised. 

• The total list of trophies required could not be discussed, as last years list was not available to view. It was 

agreed that the committee would meet nearer to the date of the awards presentation, to decide the 

winners. Trevor pointed out that the trophies would need to be ordered before then, even if we didn’t know 

who the winners were. The list of awards to be presented needs to be agreed by the end of the month, to 

allow sufficient time for the ordering of the trophies. It was agreed that Trevor would circulate the list by 

email to the committee, and that the committee would make a final decision on what trophies would be 

presented by email circular between them. 

 

9. Date of next meeting  

• The next meeting after the AGM will be to decide the award winners. A date will be finalised nearer the 

time. 

 


