
Haverhill Running Club

Minutes of the Committee Meeting 5th February 2013

1) Welcome/ attendees & apologies

Present: Trevor Bunch, Nick Kirkham, Stephen Reyes, Shirley Fowler, Martin 

Lawrence, Yusuf Firat, Mandy Bunn, Alison Darke, Joanne Vickery, Nigel 

Chapman, Sarah Jarvis, Philip Jarvis, Dave Greenham, Nicola Vaughan

Apologies: Kim Gregory, John Oakes, Toni White and Wendy Aldhouse.

2) Minutes of last meeting 

Agreed

3) Time Trial format

Trevor proposed introducing a club handicap 10k race based on estimated times 

for those participating, ensuring everyone has the chance to win the race by 

crossing the finishing line first. 

This is in addition to the current 5K time trials based on the Wava process.

This 10k race will run later in 2013 after the beginners have completed 6 months 

of running. 

Various ideas were discussed, including holding the race over the 10k route at 

Castle Camps.

The Committee agreed to Trevor’s proposal, and Trevor will begin organising the 

event.

4) Summer Social



Trudi has proposed a summer social to be held in June or July, before the 

summer school holidays. 

Her proposal is to organise a venue, foods and event (disco) across the 

afternoon and evening, so allowing club members and their families to attend.

The event will be paid through ticket sales with possible contribution from the 

club finances (see AOB). 

The committee agreed to proceed, proposed the last weekend in June as a date, 

and asked Nick to confirm to Trudi.

5) Comments from the club members 

Nick described the comments he had received from the club members since 

becoming Chair. 

During the discussion, the Committee and run leaders present agreed that run 

leaders at he Thursday 7pm club run will:

1) Ensure everyone is made aware of the distance, pace and route that will be 

taken by each group.

2) Move outside as soon as possible from the Sports Centre entrance lobby.

3) Wear an indentifying item e.g. arm band, which Nick is investigating.

4) Begin the runs promptly.

6) Updates from Club Treasurer

Yusuf provided a detailed explanation of the club accounts to the committee.

An audit of the club finances is underway, and copies of the report will be 

circulated when the audit is complete.

The committee agreed to remove David Bray from the clubs banking mandate, 

and agreed to place Nicholas Kirkham as signatory 

7) AOB

Alison proposed that the Committee consider using the money available from the 

club finances to support club activities, such as the summer Social or further 

coaching. The committee agreed that it would be appropriate to use available 



funds to support club activities, and to consider which activities may be 

supported.

It was agreed that Health & Safety would be a standing agenda item, and that 

run leaders would inform the Club Captains of any Health & Safety issues or 

events that needed to be reported by the Club to England Athletics, for example 

where first aid was required.

Due to changes to local authority process, the club now need to provide qualified 

marshals for races where road closures are required. The committee agreed the 

need to train 4 members to fulfil these roles, and Yusuf and Stephen volunteered 

to go on the subsidised course we have been offered. In addition Trevor will seek 

two further club members to be trained.

8) Next meeting

It was agreed that the next run leaders meeting will be held on Tuesday 5th 

March and the next Committee meeting on Tuesday 26th March.


	Haverhill Running Club
	Minutes of the Committee Meeting 5th February 2013


