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Haverhill Running Club 
Committee and Run leader meeting minutes 

8pm, 2nd July 2013 
 
  
1) Attending: Martin, Nick, Stephen, Shirley, Dave G., Horace, Alison, Phil, Sarah, Yusuf 
 
2) Summer Social 

 Shirley has give the tickets to Nick to sell on Thursday before the Kevin Henry race. 
Nick will give the tickets and money to Kim after the race. 

 All run leaders and committee members please encourage as many people as 
possible to attend our social event. 

 Shirley is meeting with Kim and Trudi on Saturday to plan the event. 
 We need to know how many people are attending by 16th July (Tuesday) to allow 

time for catering arrangements. 
  
3) Funding for Traffic Management Officers (TMO) 

 Trev confirmed yesterday that the road will be closed at Thurlow at the start of the 
race, and so the start will be by the village hall. 

 For us to close roads at an event we need two TMO present. 
 We agreed that four club members will be trained as TMO, with the next training 

planned for 21st September at Bottisham Village College. The course runs from 9am 
to 4.30pm on the day and costs £70 per participant. 

 Yusuf and Stephen previously volunteered for this training and will check their 
availability for that date. 

 The committee will reach out to the club for volunteers, making it clear the 
commitment associated with this important role.  

  
4) Run leader discussion 

 With the numbers of run leaders we have, the consensus is we have enough leaders 
for the club if all run leaders are able and willing to lead a group, and support Wendy 
and others by responding to the rota.  

 The commitment is for run leaders to lead to group around once per 5-6 weeks, 
except for those who lead on a weekly basis e.g. Stephen for the yellows, Kim and 
Shirley for the 6 pm group. 

 A plea from Nick – if you are run leader who hasn't led for some time and still able 
to lead a group, please let Wendy and Trev know ASAP, and please respond to future 
requests to complete the rota. If you are not able to lead runs moving forward then 
please contact Trev or myself. 

 No new issues or concerns were raised by the run leaders present. 
  
5) Club Strategy 

 Committee members to test the online survey created by Nick 
 Shirley completed the survey and Nick is looking at the results this week, and if all 

works well will send out the survey message to the club next week. 
 The strategy was briefly discussed with the run leaders attending to bring them up to 

speed, along with the planned discussion with Madeline at Castle Manor School 
regarding a running track. 



 

2 of 4 

  
  



 

3 of 4 

6) Frost bite league 
 The club has attempted to be part of this winter league previously, but due to 

various reasons have not participated.  
 With larger numbers of runners we may find people who are keen to be part of a 

team to join this league. 
 Nick will ask Terry (who raised this to the committee) if he will be prepared to sound 

out the club members and organise our involvement – if the response from the club 
is positive and Terry and manage this then we support our participation in principle. 

  
7) Ideas raised by Trudi; runner of the month, club newsletter, time trial certificates 

 Runner of the month - Committee agreed to introduce the runner of a month; 
recognition with a picture each month on our website, to acknowledge the personal 
achievement of one of our club members. This will also include a short bio to help 
the club get to know one another.  

 We agreed that each group leader will in turn nominate and provide the picture/ 
text for the web site (news page), for John to upload on to the website.  

 The first month (August) will feature a runner in the yellow group from Stephen, 
September’s runner of the month will be from the new beginners course from Kim 
and Shirley, October will be (I suggest) from Wendy and the green group, November 
from the 6pm group that Shirley and Kim will nominate, and finally we will ask David 
or Trev to nominate someone from the blue group in December. 

 Newsletter – Trudi’s idea was to have a printed newsletter at points through the 
year that can be handed to club and non-club members, with more in depth 
information about the club. The consensus was that a better way would be for us to 
use the news section on our website more. 

 However, it was agreed that it would be good to have a club ‘Year Book’ – a printed 
book with pictures of races from across the year, race results and club records, and 
articles written by the committee members (and others). 

 It was also agreed that by using one of the templates provided by online printing 
services, the club could produce a book that can be printed, and can be ordered by 
club members if desired. 

 Nick to contact Trudi to see if she can help take the year book idea forward. 
 Time trail certificates – the proposal is to create certificates for club members who 

complete ten time trials, to acknowledge their achievement progress between their 
first 5k and PB. 

 Nick’s comment – we might want to decrease the number of completed time trials 
needed to get a certificate to (say) 8, as I’m not sure if 10 is too many in one year? 

 Nick will mock up a certificate and share with the committee for their comments. 
 We can issue the certificates at the Winter Social. 
  
8) Treasurer update 

 Yusuf provided a short summary update on our latest financial status, including a 
record of cheques issued and received by the club that haven’t been cashed. 

 No specific actions required. 
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9) AOB 

 Nick mentioned the proposal to have experienced and qualified supports injury 
support available for the running club. 

 Nick has approached Becky Oakley, who is unfortunately very busy and has limited 
availability. 

 Katie Ditchman is another option, and is based on the Wratting road in Haverhill. She 
might be interested to attend some of our training sessions and provide on the spot 
advice for injuries and niggles, plus advice on stretching and avoiding injury. 

 Nick will contact Katie and see if she is interested, and report back to the club. Also, 
Katie may also be interested in providing post-run massage after the Thurlow race, 
and Nick will check with Katie and Trev on whether this is possible. 

 We are also waiting for Screenworks to come back with some revised quotes for 
hoodies, including the HRC logo on the back – expected response to Nick next week. 

 The next meeting with be the first Tuesday in September (3rd) at 8pm at the Sports 
Centre. We agreed this will be a combined Committee and Run Leader meeting. 

 


