
 

 

 

 

Haverhill Running Club 

Committee  

 

9th February 2016 

8.30 - 10.00 pm 

Haverhill Leisure Centre 

 

Minutes 

 

Present 

Andrew Bell: Chairman 

Martin Lawrence 

Stephen Reyes: Secretary 

Carol Leroy: Captain 

Dawn Dixon 

Karen Martin 

Louisa Zioui 

Stuart Shepherd 

Jo Vickery: Treasurer 

Item for discussion Action 

  

1. Apologies  

None  

2. Minutes of the last meeting held on the 12 January 2016.  

Minutes were approved as accurate  



 

 

3. Matters arising  

Andrew didn't contact the two lads as they have not returned to 
any of the club sessions. 
 
LZ action on communication is ongoing and SR is yet to check to 
see what the new members get in terms of introduction. AB has 
added SR to IMG.  AB has contacted Nigel concerning the new 
Thursday runs and Shirley in respect of the 6 pm group. AB has 
posted the club roles on the website. All new authorities have 
been signed for the Club bank account. 
 
KM has found alternative women vests but at this stage there 
doesn't appear to be a solution that will suit everyone. Those 
vests that have a “racer back” are hard to put a logo on. These 
vest are unlikely to be bought in bulk and therefore will be 
expensive.  
 
ML has finished the Grand Prix - races have been swapped and 
published. 

 

4. Health and Safety update  

ML commented that there isn't enough Hi-viz worn during club 
runs.  

AB will put no-
tice on the 
website 

5. Feedback from last Thursdays club run  

There are positive reports on Facebook. One comment was 
received that not all the pacers stuck to the published times. One 
member reported that he was able to move between pace 
groups. Bibs could be worn with the pace number written on 
them - KM will ask Mat Cowell to look into it. 
 
Following the comments from the AGM Tuesday Club runs were 
discussed, there have been 39 responses on the point in the 
club survey. 24 said a session should be offered, 13 said no and 
2 didn't comment. Nigel offered to organise the run leaders to 
cover this additional session if offered. After discussion it was 
agreed that more should be made of the of the  6.00pm group 
that runs on a Tuesday as there is no reason why others couldn't 
join in before looking to duplicate the Thursda club run on a 
Tuesday. 

KM speak to 
Mat Cowell 
AB to speak to 
Shirley  

6. Club Branding - open discussion in response to AGM 
comments 

 



 

 

The club survey indicated that there should be a review of the 
branding of the club. The committee concluded that the actual 
logo is a good one and can be added to a huge variety of 
clothing and other goods to the merchandise available to sell to 
members.  
 
The Club uses a firm called Kiwi, KM will circulate the website 
details and committee members can see what branded items 
could be sold.  

KM to Circulate 
details of mer-
chandise 

7. Thurlow 5&10 - promotion  

Both of the Clubs races were well organised and well received 
by the running community. Both races are low cost to enter but 
this year there were only 180 entries, this is low bearing in mind 
how good the races are. There is a need to start marketing the 
two races earlier. Flyers need to be printed and distributed to 
volunteers. They will in turn hand them out at races. Approaches 
can be made to other clubs to be added to their websites now. 
Put details of our races on other clubs websites. A Twitter 
account can be set up, either in the clubs name or Thurlow 5/10. 

AB to liaise 
with Trev re 
flers and signs 
 
ML put signs 
up in June/July.  
 
ZC to find vol-
unteers to dis-
tribute flyers at 
key races 
 
SS to contact 
other clubs 
 
KM to explore 
Twitter. 

8. Club run on time trial nights?  

Whilst a time trial is offered there is no reason why it has to be 
raced. At this stage it was felt that enough is offered bearing in 
mind the run leader resources available and that individuals can 
/ should use the Time Trail as they wish either as a part of a 
longer run or as a speed session or as a time trial. 

 

9. Priorities for 2016  

Branded merchandising 
Promotion of Thurlow. 

 

  



 

 

10. Review of Committee Task List  

There was a review of the committee task list. SR was tasked to 
support England Athletics Registrations. LZ said she would put a 
“how to join the running club” flyer on the website. Sian Marie is 
going to a meeting tomorrow (10 Feb) in respect of the Kevin 
Henry race series. Yusuf is willing to do the 5 mile time trial 
again. Trev is doing the Thurlow races. DD and LZ to explore 
options for the Awards Night. DD to handle the London Bus. CL 
will organise the Cross Country 2016/17. DD will promote the 
Suffolk Grand Prix.  
 
Beginners will be addedto the Facebook Account in line with 
what was done last year. It was agreed that they can be added 
and then if they don't join the Club they can be removed after 6 
weeks. 

 

11. Finance update  

The club has sufficient funds, £7000 is in the deposit account. 
 
Following the hand over accounts and budgets will be presented 
at the next meeting 

 
 
JV 

12. IMG  

LZ has researched options in respect of alternative on-line club 
management systems. SS indicated that he has looked at other 
clubs that use IMG and their shops appear more professional. 
The question was posed “do we use the system enough” LZ will 
circulate the information she has gathered.  

 

12. Any other business:  

SR to check with John Nevin how to accommodate lifetime 
memberships. 
 
It was agreed to give a £100 donation the British Heart 
Foundation in memory of Tim Owen. 

SR 
 
 
JV 

Date of next meeting and those for 2016 
8th of March 2016 

 

 


